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More positive publicity
It’s great to see the reputation of Tasmanian
beef continuing to grow. Response from the
marketplace is excellent and we add new
restaurants and butchers to our list of stockists
every week.
Our Cape Grim and Tasmania Natural brands
continue to attract great publicity. Celebrity
chef, Neil Perry of the Rock Pool restaurants
in Melbourne and Sydney, recently shot a
television segment at Smithton and around the
Circular Head area. This will further enhance the
image of our clean, green environment.
With demand increasing for our premium product,
we’ve had to find ways to expand throughput
at Smithton. We never want to be in a position
where we can’t satisfy our customers’ needs.
Plant upgrade
At the moment we are spending several million
dollars on upgrades to our boning room and
chiller facilities which will greatly enhance
productivity. The daily kill capacity will be up
around 450 by the time we have all the new
equipment in place.
Improving yield per animal is also another way
of increasing productivity.
We are now recommending a very simple
process that improves MSA grading percentages
and of course as a result, puts more money
in your pockets. Cattle Tranz from Olsson
Industries is a product that makes cattle much
calmer during transport.
Cheap and it works
It’s very inexpensive and very easy to use. You
just add the soluble tablets to water troughs 24
hours before transport. We get carcasses with
better colour and the right ph, which means
they grade much better on the MSA scale.

Passion for dairy industry
Fifteen months on agricultural
exchange in Denmark and Canada
proved to be a life changing event
for Sandra Bales, winner of our
Greenham Scholarship for 2010.
She had originally planned on
a career in teaching but deferred
her degree and undertook the
exchange instead.

Managing director of Greenham
Tasmania, Peter Greenham, said
the company offered the scholarship
to encourage future leaders of the
cattle industry.

The experience ignited her passion
for agriculture, and the dairy industry
in particular. Upon her return she
undertook a dairy apprenticeship
and then went on to complete a
certificate IV in agriculture.

“Our independent judges are looking
for candidates with the potential to
make their mark, but who otherwise
might find it difficult to complete
their studies without financial
assistance.

The 25-year-old from Ringarooma
has now commenced a bachelor of
agricultural science degree at the
University of Tasmania after working
for a number of years in the local
dairy industry.

“We offer a similar scholarship
in Victoria. To mark the 10th
anniversary this year we contacted
all the previous winners and found
they are all still involved in the
industry in some way.

During that time she had been
a guest speaker at dairy industry
conferences and had also completed
a Tasmanian Rural Community
leadership program.

“More importantly, they are forging
strong careers and the early winners
are moving towards positions of
leadership,” Mr Greenham said.

Sandra said the $10,000 Scholarship
would be of great assistance in
completing her degree.
“It’s quite a change moving into
full-time study from the workforce.
I want to eventually gain
employment in an advisory position
and really need the agricultural
science degree to do that.

Cattle from Flinders Island are subject to a lot
of stress during transport. They are trucked to
the wharf, brought cross on a barge, and then
trucked to Smithton.
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Since introduction of Cattle Tranz 90% of Flinders
Island cattle are grading to MSA standards!
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“The four years at university
combined with my previous
experience should put me in a
good position,” she said.

Contact Graeme Pretty on 0418 505 347 for
more information about Cattle Tranz.

Peter Greenham
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The Mayor of Circular Head,
Councillor Daryl Quilliam, presented
the Scholarship to Sandra during a
luncheon held at Smithton.
He commended Greenham for their
generosity and commitment to the
Tasmanian cattle industry.

Making the
most of
Flinders Island
opportunities
Many people reflect upon the direction
of their lives when they are on holiday.
Time away from the routines of work and
home provide an opportunity to consider
change. Perhaps it’s a new job, new home
or even moving to a new area.
Usually these thoughts evaporate for most
of us when we return to the daily grind
with life continuing as it had before.

More land was purchased
recently lifting the holding to
1320 ha. They’ll calve down
1050 cows this year and turnoff
750 head, while aiming for an
eventual output of 1200 head
per year.

But for Penny and David Conn, and their
three children, a holiday on Flinders Island
10 years ago was indeed a life changing
experience.

Penny says they are still in
build up phase and getting
their systems in place. “It’s
hard to get numbers up at this
stage. We even bought some
from King Island last year.”

The dairy farming family from near
Welshpool in Victoria’s South Gippsland fell
in love with the place and decided they
would move to the Island, and into beef.

The Conns have applied their
dairying experience to the beef
industry and have set up a rotational
grazing system.

They purchased a property almost
immediately and leased it out while
continuing to run the dairy enterprise.
“The lease covered the interest,” David said.

“We move cattle every three or four days,”
David said. “It’s nowhere near as intensive
as on the dairy farm where the cows can
be moved twice a day.

Big move

Rotational grazing works

Another purchase followed and five years
ago they moved to Flinders Island, leaving
the dairy farm in the capable hands of
share farmers.

Stock agent Darren Grace who handles most of the cattle on Flinders

“We find it works. We’re getting better
pastures and it’s easy to manage feed
ahead of the herd.

Our aim is to bring the cattle in at the
three leaf ryegrass stage but we are finding
it hard to get above two leaves.
“We’re looking for that wedge of feed
ahead of the cattle.
“It’s very much a long-term program. At
times we do question it, calving time for
example, but I’m confident we’ll be able to
carry more stock down the track. Our big
aim is to turn off a beast per hectare per
year,” David said.
“There’s a fair bit of capital
involved in the initial set up
and it takes time, but we’re
sure it will pay off.”
The cattle run on 16 ha
blocks in mobs of 250
to 260 and rotated from
paddock to paddock using
a laneway system.
Electric fencing is used
extensively, normally with
two hot wires and two
neutral. The Conns say
moving the cattle is an
easy exercise. It’s largely
a matter of opening and
closing gates and only
takes a few hours.
“When we go on holidays
we just set a schedule for
whoever’s looking after
farm, and it works well,”
Penny added.

Island, left, with David Conn.

Easy water
Water is supplied from bores via 50 mm
piping to troughs in each paddock. One of
the many things David likes about Flinders
Island is the easy access to water.
“We’re getting good water at 8 m. Over in
Victoria we had to go down 120 m.”
The herd is predominantly Angus. Most
of the turnoff goes to Greenham with
cull cows and heifers going straight
to Smithton, and feeder steers via the
feedlots with an entry weight of 450 to
500 kg.
David Conn points out that his family has
had a long association with Greenham.
“My father used to sell four day old
dairy calves and cull bull calves to Peter
Greenham’s father when the company was
Gilbertson-Greenham. It was a respected
company.

Long haul with Greenham
“I like the way that Greenham Tasmania
is in for the long haul, like us. We really
value the relationship they build up with
farmers. We’re all in this together. We
have to produce a product that the end
consumer wants to buy. That’s how it
worked in dairy, and beef has to work
the same way.
“We are keen to know what type of
cattle Greenham want, and really value
the workshops they run to pass on this
information.
“Then we try to buy bulls that will give us
that result. All the studs we buy from are

Penny and David

.
en Gabby, Jim and Jillian
Conn with their childr

Prompt payment always at Greenham

Tasmanian – Rosedale, Cluden Newry,
Land Fall and Antu.
“Making sure everybody in the production
chain is in sync guarantees a good future
for the industry,” David said. “That’s where
Greenham are doing such a great job.”
Darren Grace is the Roberts agent on
Flinders Island and handles all of Penny
and David Conn’s cattle for Greenham.
He says Flinders Island produces great
cattle and is slowly gaining a reputation
but ‘we still live in the shadow of King’.

Numbers increasing
“Numbers are increasing here and
you can put some good lines of cattle
together. We’ve now got 13% of
Tasmania’s breeders,” he said.
The Conns love the Flinders Island
environment and say it’s the perfect place
to bring up their children Gabby, Jim and
Jillian. They have no problem with the
isolation – there is always plenty to do
– and usually travel off the island about
every six weeks.
Penny says people who are into shopping
would struggle with Flinders Island but
she is very happy with her three visits to
Melbourne each year.
David said he had never thought they
would have the opportunity to expand
as they have. “We certainly couldn’t have
done it staying in Gippsland. Jim is very
keen on the farm. It’s great to be building
something that he might be able to take
over some day.”
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We are currently spending
several million dollars to
upgrade our Smithton plant
and increase throughput.
Most of the work involves the
boning room and chillers but
also includes a new boiler.
More details in the next issue.
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